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City of Cayce 

Regular Council Meeting 
Wednesday, September 20, 2023 

5:00 p.m. – Cayce City Hall – 1800 12th Street 
www.caycesc.gov  

 
To Access Council Meeting Livestream, click 

https://www.youtube.com/@cityofcayce1137/streams 
 

 
I. Call to Order 

 
A. Invocation and Pledge of Allegiance 

 
II. Public Comment Regarding Items on the Agenda 
    
III.        Presentation 
 

A.       Presentation by the Members of the Columbia Area League of Voters on  
VOTE411 
 

IV. Items for Discussion and Possible Approval   
 

A.       Discussion and Approval of a Service Contract to Rebuild a Major Water   
Reservoir Pump 
 

B.       Discussion and Approval to Purchase a Replacement Police Vehicle 
 

C.        Discussion and Approval of Request to Lexington County Board of Voter                                      
Registration and Elections for an Early Voting Center for the November 7, 2023 
Municipal Election  
  

V.       Committee Matters 
 

A.      Appointments 
     Beautification Foundation – Two (2) Positions  
      

         VI.  City Manager’s Report 
 

 VII.        Council Comments 
   

VIII. Executive Session 
 

A.   Receipt of legal advice relating to claims and potential claims by and against the 
City and other matters covered by the attorney-client privilege 

 
 IX. Reconvene  

 

Mayor 
Elise Partin 

Mayor Pro-Tem Council Members City Manager      Deputy City  Manager 
James E. Jenkins Phil Carter Tracy Hegler       

Tim James       
Hunter  Sox 

 

Jim Crosland 

Assistant City Manager 
Michael Conley  

http://www.caycesc.gov/
https://www.youtube.com/@cityofcayce1137/streams


   X. Possible actions by Council in follow up to Executive Session 
   

  XI. Adjourn 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 SPECIAL NOTE:  Upon request, the City of Cayce will provide this document in 
whatever form necessary for the physically challenged or impaired. 



Memorandum
To: Mayor and Council  

From: Tracy Hegler, City Manager 

Date: September 20, 2023 

Subject: Raw Water Reservoir Pump Repair 

ISSUE 

Council approval is needed to approve a contractor for the repair of a raw water pump at the City’s 
Water Treatment Plant Reservoir. 

BACKGROUND 

The City has four (4) pumps at the Raw Water Reservoir Site that are used to pump water from the 
Congaree River into the Reservoir and then to the Water Treatment Plant.  The largest of these pumps is 
in need of repair.  The pump was pulled and required transport to a qualified contractor for a diagnostic 
evaluation to determine the cause of excess water coming out of the packing gland and noticeable shaft 
movement when the pump runs.  We transported the pump to Charles R. Underwood, Inc. 
(Underwood), as they have experience with these pumps, and we have worked with them in the past.  

Underwood has completed the evaluation and determined the cause of the issue, which they indicated 
was due to normal wear and tear.  It is estimated that the repairs will cost approximately $52,000 
(without tax and freight).  The pump is currently at Underwood and has been disassembled for 
evaluation.  This is a specialty line of work and it is difficult to find a company to evaluate and/or repair a 
pump of this size and type.  As such, we are requesting the approval to sole source the repair to 
Underwood and associated costs. 

City Council may waive the informal bid procedures as established by Ordinance when it is to the City’s 
advantage to sole-source in certain situations. 

Sec. 2-144(9). – Procurements and contracts. 
City council may wave the informal and formal bid procedures when it is to the advantage of 
the city to acquire goods and/or services on a most convenient source basis or sole-source 
basis in situations of prolonged supply chain delays or on the basis of a previously awarded bid 
or contract, and for professional services when the person employed is customarily employed 
on a fee basis rather than by competitive bidding (such as, by way of example, for an appraiser, 
attorney or physician). 

ITEM IV. A. 



Existing utility maintenance (water treatment plant) budget will provide the funds for this work. 

Recommendation 
 
Staff recommends City Council waive the formal bid process and allow the repair of the raw water pump 
by Underwood at a not to exceed cost of $54,000 plus tax.   



Charles R. Underwood, Inc. 
Pump Sales & Service 
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2000 Boone Trail Rd. 
Sanford, NC 27330 

Ph: 919-775-2463 
Fax: 919-708-7232 

September 8, 2023 

Vince Osborne 

City of Cayce 

RE: RWI Reservoir Pump 

Mr. Osborne, 

We are pleased to provide this quotation to rebuild your reservoir pump. The pump is in serviceable 

condition requiring the repair or replacement of several items to bring it back within the manufacturer’s 

specifications. We propose the following rebuild:  

Pump Repair  

Total shop labor/materials $42,219.70 

• Clean, straighten, polish and reuse motor shaft and head nut

• Sand blast and two-part epoxy coat discharge head and stuffing box

• Rebuild stuffing box with new bronze bushing, packing, and hardware

• Clean, straighten, and polish line shafting

• New 416SS threaded line shaft coupling

• New 304SS shaft sleeves

• New vesconite line shaft bearings

• Sand blast and two-part epoxy coat column pipes

• Sand blast and two-part epoxy coat bowl assembly

• Rebuild existing 2 stg. bowl assembly

o New 416SS bowl shaft

o New bronze bowl bearings

o True-cut impeller skirts

o Repair wiring damage on bottom impeller

o Apply protective ceramic coating to impellers

o Statically balance impellers

o Machine case wear areas and install stainless-steel case rings

• New stainless-steel hardware, gaskets, etc.

• Reassemble pump, crate remaining parts and prep. for transport

Total field labor/materials $9,000.00 

• Transport rebuilt pump to jobsite

• Provide field technicians and equipment to install rebuilt pump

• Crane rental to install pump

Total Price: Does Not Include Tax and Freight $51,219.70 

Q34476 
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  September 8, 2023 
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Notes: 

• The quoted price is valid for 30 days from the date above 

• No equipment, goods or services are included unless specifically mentioned herein 

 

We appreciate the opportunity to work with you on this project. If we can be of further service, or if you 

have any questions please contact us. 

 

Best regards, 

 

Jared Thomas, E.I. 

Shop Engineer 

Charles R. Underwood Inc. 

 

 

Acceptance:  

A purchase order number must be issued, or a copy of this quotation must be signed and returned to 

our office for us to begin work on this project. Payment for materials is due upon receipt. All other 

costs will be billed upon completion of job.  

 

Accepted by:     Date:      P.O. #: 

___________________________  ________________________  ______________________ 



Memorandum
To: Mayor and Council  

From: Tracy Hegler, City Manager 

Date: September 20, 2023  

Subject: Replacement Police Vehicle 

ISSUE 

Council approval is needed for the purchase of one 2023 Ford Explorer to replace patrol car #110 that 
was totaled after a “not at fault” collision.  

DISCUSSION 

The Police Department has a 2018 Ford Interceptor, (vehicle #110 VIN 1FM5K8AR5JGC19360), that 
was involved in a collision that the insurance company determined to be totaled. The City will receive 
a check once the insurance agencies settle; we anticipate the check will only cover current value of the 
vehicle.  This money, once received, will go into the current General Fund’s revenue account.  

The total cost to replace the vehicle is $63,800 which includes the vehicle, delivery, and all associated 
equipment.  Staff requests utilizing funds from the General Fund balance for this unexpected and 
unbudgeted purchase.  The vehicle is currently available at Brannon Motor Company in Georgia and is 
on State contract. 

RECOMMENDATION 

Staff recommends Council approve the purchase of one police package Explorer and associated 
equipment to replace car #110 in the amount of $63,800, utilizing General Fund Balance.     

ITEM IV. B. 



Memorandum
To: Mayor and Council 

From: Tracy Hegler, City Manager 

Date: September 20, 2023  

Subject: Early Voting Center for the November 7, 2023 Municipal Election 

ISSUE 

Council approval is needed in order to proceed with requesting the Lexington County Board of Voter 
Registration and Elections open an Early Voting Center for the November 7, 2023 Municipal Election. 

DISCUSSION 

Early voting was implemented in June 2022 for the November General Elections.  The Lexington County Board 
of Voter Registrations and Elections evaluated Lexington County as a whole and has created five (5) Early 
Voting Centers for the municipalities within the County.  These were used in the 2022 election and the County 
has come to us with the option of using them again in this election to make voting more accessible to voters 
throughout the County – the closest being the West Columbia Community Center on B Ave.   

The approximate cost for one (1) Early Voting Center is $12,312.64. 

The Lexington County Board of Voter Registration and Elections requested that each municipality take this 
matter before their Council and report back to them for their Board to consider at a meeting on September 
25, 2023. 

RECOMMENDATION 

Staff recommends Council approve staff to request an additional Early Voting Center for the November 7, 
2023 Municipal Election and fund the cost, which depending on the number of municipalities that participate 
and centers opened would be no more than $12,312.64.   

ITEM IV. C. 



City of Cayce 
Committee Appointments/Reappointments 

September 20, 2023

COUNCIL ACTION REQUIRED 

BEAUTIFICATION FOUNDATION – TWO (2) POSITIONS 
The Beautification Foundation currently has two (2) open positions.  The City has received potential member 
applications from Mr. Daniel Yackel and Ms. Christy Corley.  Their applications are attached for Council’s 
review.   

NO COUNCIL ACTION REQUIRED 

The following positions remain open until receipt of potential member applications. 

ACCOMMODATIONS TAX COMMITTEE – TWO (2) POSITIONS 
The Accommodations Tax Committee advises Council on the expenditure of local accommodations tax funds for 
the purpose of promoting tourism, the arts and cultural affairs in the community.  Members are selected from the 
hospitality and lodging industries, as well as from the community at large.  The Committee currently has two (2) 
open positions that must be filled by someone who works at a Cayce restaurant.   

CAYCE MUNICIPAL ELECTION COMMISSION – TWO (2) POSITIONS 
Commissioners observe the voting process on Election Day that is handled by Lexington County. 

PUBLIC SAFETY FOUNDATION – ONE (1) POSITION 
The Public Safety Foundation is a 501 C (3) that raises funds to provide equipment and supplies to the Cayce 
Police and Fire Departments which are not available through other means.     

STANDARD TECHNICAL CODES BOARD OF APPEALS – ONE (1) POSITION 
Meets as needed.  Reviews citizen appeals to ensure building codes, property maintenance codes and fire codes 
are properly interpreted and implemented fairly.  Members who serve on this Board must be either an Engineer, 
Contractor, Architect or Design Professional.  

APPOINTMENT PROCESS 

Cayce citizens have an opportunity to actively participate in the City through their services on a number of 
advisory boards, commissions, foundations and committees. These groups help shape and carry out policy. 

Applications are accepted at any time for all City of Cayce boards, commissions, foundations and 
committees.  Cayce citizens wishing to apply for appointment may submit a potential member application to 
the Municipal Clerk, P. O. Box 2004, Cayce, SC 29171. More information and a copy of the application can 
be found on our website at caycesc.gov or by calling City Hall at 803-796-9020. 

City Council considers received applications at a meeting immediately following an opening. 

ITEM V. A. 
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