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Call to Order

A.

City of Cayce
Special Council Meeting
Wednesday, September 18, 2013

5:00 p.m. — Council Chambers — 1800 12" Street

www.cityofcayce-sc.gov

Invocation and Pledge of Allegiance

Other

A.

B.

C.

Executive Session

A.

Approval of TIF Funds for Phase V of the State Street Streetscaping

Project

Discussion of Employee Annual Leave Policy

Discussion of Current City Projects and Initiatives

Receipt of legal advice relating to claims and potential claims by the City
and other matters covered by the attorney-client privilege

Discussion of negotiations incident to proposed contractual arrangements
for animal services '

Discussion of bid approval and approval of a contract for engineering

services for the Lexington Avenue waterline replacement project

Discussion of negotiations incident to proposed contractual arrangements
between the City of Cayce and Lexington School District Two

Possible Actions by Council in follow up to Executive Session

SPECIAL NOTE: Upon request, the City of Cayce will provide this document in whatever
form necessary for the physically challenged or impaired.
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Memorandum TEM A

To: Mayor and Council

From: Rebecca Rhodes, City Manager
Shaun Greenwood, Director P & D
Tara Yates, Grants Specialist

Date: September 13, 2013

Subject: Approval of TIF Funds for Phase V of the State Street
Streetscaping Project

ISSUE

Council approval is needed to utilize TIF Funds for the SCDOT
Enhancement Grant match for Phase V of the State Street Streetscaping
Project.

BACKGROUND/DISCUSSION

The City of Cayce received $145,000 in SCDOT Enhancement funds for
Phase V of the State Street Streetscaping Project. Phase V will complete
the streetscaping of State Street by continuing the ADA compliant
sidewalk, lights, and landscaping to Indigo Avenue. Part of the SCDOT
Enhancement Fund grant requirement is for the City to provide a cash
match.

RECOMMENDATION
Staff recommends Council approve the use of TIF funds in the amount of

$46,080 for the City's match portion of the State Street Streetscaping
Phase V project.



Memorandum ITEM IL.B.

To: Mayor and Council

From: Rebecca V. Rhodes, City Manager

Date: September 13, 2013

Subject: Discussion of Employee Annual Leave Policy
Issue

Council guidance is needed to move forward with updating our Personnel
Policy and changing our employee leave policy.

Background/Discussion

Staff has been using our HR Firm, FGP, to assist us in the process of
updating our personnel policy. During this process we discussed our
current leave policy and researched the annual and sick leave policies of
other municipalities. Those comparisons are attached. After examining
the amounts of annual leave that were provided by other municipalities,
and when they grant higher amounts of leave, it was recommended by our
HR firm that we change our current annual leave policy.

Our policy currently says:

1 year of service — 5 days

2 years of service — 10 days
10 years of service — 15 days
20 years of service — 20 days

The recommended changes are:
1 year of service — 10 days

5 years of service — 15 days

10 years of service — 20 days

Staff believes that this would put us more in line with other municipalities
and make us more competitive as we try to hire professional employees.
The last three department heads that | have hired have all requested more
leave time because of the amount of afterhours work that is required. This
change would not change the cap for the number of hours that an
employee can carry over on a yearly basis.



Recommendation:

This is a change to a policy so staff does not need Council's approval to
move forward but did want to consult with Council before making this
change.



Leave Comparison Other Cities 2013

CITY/TOWN 1year 2 yrs. 5yrs. |6yrs. 8 yrs. |10 yrs. 15 yrs. 20 yrs. 25 yrs. 30yrs. |CAP SICK |cAP
Aiken - 1 10d (+)1d/yr 20d 3y
Batesburg-Leesville 6d 12d 15d 18d 21d 240h J12d |1200h
Beaufort-Jasper WS -2 10d 15d 17d 19d 21d 23d 360h J12d |880h
Cayce 5d 10d 15d 20d 400h |12d |720h
Chester 12d 15d 21d 25.5d 48 h

Charleston 12d 15d 18d 21d 24d 384 h

Georgetown Cty WS 10d 15d 20d 240 h

Greenville - 3 13d 18d 23d 28d 90d

Hilton Head - 4 - [11.25d 14.07 d 16.88d 19.69d 22.5d 25.32d 28.14d {224 h

Lexington - 5 10d 15d 20d (16y) 360 same [36w
Myrtle Beach - 6 12d 13d 14d(11y) |15d(16y) |16d(21y) {17 d(26y) |18 d(31y)[360 h 960 h
Newberry 10d 15d 20d 240h J10d |[144h
N. Augusta - 7 10d 11d 12d 14d |i6d 20d 45d 12d |90d
Saluda 12d : 240 h

Spartanburg - 8 18d

Summerville CPW 10d 15d 20d (16+) 45d

Walterboro i2d 18d 12d

W. Columbia 5d 10d 15d 20d 60d 12d |720h

d = days/y = years/h = hours/w = weeks

1- Aiken gives one additional day for each year of service after six years up to fifteen years.

2 - Beaufort pays out 20% of all accrued but unused sick leave in excess of 880 hours at the end of each calendar year.

3 - Greenwille has General Leave. They can convert some unused leave to go toward Deferred Comp contributions.

4 - Hilton Head is based on Admin Staff, based on 37.5/hr work-week. Vehicle Maint., Communications & Fire are higher/more hrs. worked.

5- Lexington - both earn the same; any sick leave not used under 40 hours at end of year, they transfer 40 hrs. from sick to annual (employed by 1-1)
6 - Myrtle Beach pays out unused sick leave annually based on years worked.

7 - N. Augusta adds a small amount every year of employment (chart doesn't reflect those in-between years).

8 - Spartanburg has General Leave. They also give longevity leave: 5-9y =2d; 10-14y=3d; 15-19 y = 4 d; 20+ y=5d



ITEM II. C.

City Projects and Initiatives — 09/13/13
Projects or | Responsible | Cost Funding City Status
Initiatives | Agency Source Participation
State Street SCDOT $110,933 | SCDOT Already Paid Awaiting
Streetscaping SCDOT
Phase IV
State Street SCDOT $191,080 | SCDOT $46,080 Awaiting
Streetscaping SCDOT
Phase V
Airport SCDOT $181,528 | SCDOT Already Paid Awaiting
Boulevard utilizing $30,083 | SCDOT
Streetscaping in C Funds and
$6.445 in City
Funds
Riverland SCDOT $189,297 | SCDOT $74,350 Awaiting
Drive TAP SCDOT
Sidewalk
Improvements
Julius Felder | SCDOT $219,350 | SCDOT $44,297 Awaiting
Drive TAP SCDOT
Sidewalk
Improvements
Riverwalk City $450,000 | $100,000 $350,000 Awaiting
Phase V PRT Grant Grant
applied for Award
Timmerman | SCANA/City | $164,095 | Unknown Undetermined Completion
Trail annually of Trail
$160,480 expected in
upfront January
capital 2014
cost
Entryway Beautification | $74,750 TIF funds Up to $80,000 Knox
Signage Foundation Abbott sign
underway,
12" Street
sign in
design
phase
New City City $5 million | Bond out Full cost Awaiting
Hall General, terms for
Utility and an option
TIF funds on the
property
Centennial City/ Property | Unknown | Possible TIF | Undetermined Awaiting
Plaza Owner funds terms for
an option
on the
property
Riverland City Unknown | $135,000 Full cost Awaiting
Park Park total closing




available with MM
from MM
Settlement
Burnette Park | City Unknown | $135,000 Full cost Awaiting
Improvements total closing
available with MM
from MM
Settlement
Master Plan LandPlan $25,000 TIF Funds $25,000 Underway
for Knox Group/ City
Abbott
Corridor
New Software | City $100,000- | General and | $100,000- Awaiting
$250,000 | Utility $250,000 final demo.
Funds Will be on
2" October
meeting
Drainage AEC/ City Free for Unknown
Study now
Other Issues:

¢ Amending Annexation Ordinance

e New Land Development Regulations

¢ Zoning Ordinance Amendments as needed; RG district, PODS, Carports, etc

e Updating all of our Fee Schedules

e Demolition and redevelopment of Peach Street Barracks property possibly with Habitat for
Humanity

e Silver City redevelopment with David Hilburn

e Grammar School Redevelopment

e Centennial Celebration

e Rental Registry Program

e Sunday Alcohol Sales on the 2014 ballot

e Farm Bureau lawsuit

e Recycling Plant lawsuit

e Calhour/ Lexington County Utility Cooperation
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